For All Applicants
ANNEX 1- Please make sure to attach this format to Application Form.
Questionnaire

Name of Applicant:

Country:

1. Which would your organization be classified in? Please tick off with (✔)
	1) Civil Aviation Authority
	(        )

	2) Airport Authority
	(        )

	3)Training Institution 
(Planning, Instructor, etc.)
	(        )

	4) Screening Service Provider
	(        )

	5) Other
	(        )


2. How long have you been engaged in the security field of civil aviation?

Year(s)              month(s)              

3. What is your present position within your organization? Please tick off with (✔)
	1) Manager
	(        )

	2) Supervisor
	(        )

	3) Inspector
	(        )

	4) Others(＊)
	(        )


＊please write your present position
Only for Selected Applicants
ANNEX 2
 The selected applicants must submit this report.
Country Report
All accepted applicants are required to submit this “Country Report” by e-mail at yictt1@jica.go.jp and kikaku@asbc.or.jp by January 20, 2021. Please complete the followings with “A4” size paper by using Microsoft “Word” etc. in English. Hand writing is unacceptable. The Report should cover all items.
If there was/were previous participants who participated from your country or affiliation in the past, your country report should be based on and developed from the previous participant's action plan.
During the program in Japan, the participants will be required to make the Action Plan based on your Country Report. 

Please read the followings, and complete your Country Report. 
                                                                             　　
Country:
Name of Participant:
Name of Organization:

	1.
Socio-economic Information

	Country:

	Area:                                                               km2

	GNP (or GDP) : US$                        (as of  2020)

	Population:                                    (as of 2019) 
	Per Capita        : US$                        (as of  2020)

	General Information on Socio-economic Condition of the country.

	(1) Economic Growth Rate:



	(2) Trade Value Details (during the last 3 years):



	(3) Others:




Please attach an additional sheet(s) of paper if a given space is insufficient.

	2.  Outline of Airport Administration

	(1) Basic Laws, Policies and Strategies related to Airport Management and Aviation Security in the country 
(Please specify if different laws are applied to different types of airports.)



	(2) Types of administration for airports in the country 
(e.g., government, private enterprise, military, etc.)



	(3) Number and location of airports by administration
(Please attach a location map with compass signs and scale of airports in the country.)



	(4) Role of the Central (or Local) Government for airport Administration and Operation.



	(5) Types of standards used (e.g., ICAO, Your country original, Foreign standard)

If, foreign standard, which country standard is used?




Please attach an additional sheet(s) of paper if a given space is insufficient.

3.
General information on all Airport Activities in the Country

Total annual numbers of landing and taking off in your country
	Year
	2016
	2017
	2018
	2019
	2020

	Numbers
	
	
	
	
	


Total annual numbers of domestic and international passengers in your country (Departures and arrivals)
	
	2016
	2017
	2018
	2019
	2020

	Domestic
	
	
	
	
	

	International
	
	
	
	
	


(Please indicates whether transit passengers are included or not.)
Total annual numbers of handling domestic and international air cargo in your country

	
	2016
	2017
	2018
	2019
	2020

	Domestic
	
	
	
	
	

	International
	
	
	
	
	


(Please indicates whether transit cargos are included or not.)
	4.
Civil Aviation Security Organizations, System and Roles in the Country

	Please describe the name of organizations, systems and role of each organization related to the civil aviation security in your country. 


	5.
Civil Aviation Security Policy, Programs

	(1) Civil Aviation Security Policy



	(2) Civil Aviation Security Program (name of project plan, established year, target year, name of organization responsible for program, name of stakeholders and funding.)



	(3) Civil Aviation Security Quality Control Program. 
(If your country may have, please describe the outline of program)



	(4) Civil Aviation Security Training Program

(If your country may have, please describe the outline of program)

	(5) Methods and system of the security screening for passengers, checked baggage and cargo.

	(6) Measures related to the access control into the restricted area in the airport.

	(7) Other subjects related to the Civil Aviation Security.
(If your country may have, please describe the outline of program)




	6. Administrative Organization Chart 
(Please attach the organization chart which you belong.)

	

	7.Please describe your major concerns and challenges on Aviation Security Measures in your country, and what you want to learn especially during the program in Japan

	Contents 
	Your concerns and challenges
	What you want to learn from this program in Japan

	(1) National Program and regulations
	
	

	(2) Preventive Measures
	
	

	(3) Response Measures 
	
	

	(4) Quality Control
	
	

	(5) Training and Certification
	
	


                                                                      　　　　　
Country Report Presentation

In the beginning of the course in Japan, each participant is requested to present his/her Country Report respectively.

The presentation session will be held in the following manner. 
1 Presentation should be use of Microsoft “Power Point”. 
(Therefore, accepted participants are required to prepare their Country Report format both in Word for prior submission and in Power Point for presentation) 

2 Each participant will be given total 25 minutes (15 minutes for presentation and 10 minutes for questions and answers and discussion.)
3 Presentation topics should be focused on item 4, 5 and 7 on his/her country report. 

4 To make the understandable report slides, please put photos into the slide as many as possible.
ANNEX 3

Action Plan (Sample)
Name/Proper Title:                        
Organization/Country :                    
1. What did you learn from Japanese system through this seminar?
And please write down the problems or issues which you identified to improve your country’s security system.
	
	What you learned in Japan
	Problems or issues in your country

	a. National Program

 regulations
	
	

	b. Preventive measures
	
	

	c. Response measures
	
	

	d. Quality control
	
	

	e. Training and certification
	
	

	f. Others
	
	


	2. Please propose your Action Plan to solve above problems.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Theme of my action plan;
	　
	　
	　
	　
	　
	　
	　
	　
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Goal;
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outputs;
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Actions; as follows
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outputs

　
	Activities
	Year 1
	Year2
	Year 3
	Target
	Partner coordination

	　
	　
	　
	　
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	　
	　

	1

　
	1
	(example) report to the office & seek approval of the A/P
	-
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　

　
	2
	set up the task force to implement the A/P
	  -
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　　
	3
	hold the workshop 
	　
	 -
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　

	2
	1
	　
	　
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　　
	2
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　

	3
	1
	　
	　
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　
	2
	　
	　
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　
	3
	　
	　
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　
	4
	　
	　
	
	
	　
	　
	
	
	　
	
	
	
	　
	　
	　

	　
	5
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　
	　


For Your Reference

JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been the conviction that “capacity development” is central to the socioeconomic development of any country, regardless of the specific operational scheme one may be undertaking, i.e. expert assignments, development projects, development study projects, training programs, JOCV programs, etc.  

Within this wide range of programs, Training Programs have long occupied an important place in JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire practical knowledge accumulated in Japanese society. Participants dispatched by partner countries might find useful knowledge and re-create their own knowledge for enhancement of their own capacity or that of the organization and society to which they belong. 

About 460 pre-organized programs cover a wide range of professional fields, ranging from education, health, infrastructure, energy, trade and finance, to agriculture, rural development, gender mainstreaming, and environmental protection. A variety of programs and are being customized to address the specific needs of different target organizations, such as policy-making organizations, service provision organizations, as well as research and academic institutions. Some programs are organized to target a certain group of countries with similar developmental challenges. 

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and industrialize its economy.  At the core of this process, which started more than 140 years ago, was the “adopt and adapt” concept by which a wide range of appropriate skills and knowledge have been imported from developed countries; these skills and knowledge have been adapted and/or improved using local skills, knowledge and initiatives. They finally became internalized in Japanese society to suit its local needs and conditions. 

From engineering technology to production management methods, most of the know-how that has enabled Japan to become what it is today has emanated from this “adoption and adaptation” process, which, of course, has been accompanied by countless failures and errors behind the success stories. We presume that such experiences, both successful and unsuccessful, will be useful to our partners who are trying to address the challenges currently faced by developing countries. 

However, it is rather challenging to share with our partners this whole body of Japan’s developmental experience. This difficulty has to do, in part, with the challenge of explaining a body of “tacit knowledge,” a type of knowledge that cannot fully be expressed in words or numbers. Adding to this difficulty are the social and cultural systems of Japan that vastly differ from those of other Western industrialized countries, and hence still remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one way of overcoming such a cultural gap. 

JICA, therefore, would like to invite as many leaders of partner countries as possible to come and visit us, to mingle with the Japanese people, and witness the advantages as well as the disadvantages of Japanese systems, so that integration of their findings might help them reach their developmental objectives.
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	CORRESPONDENCE

For enquiries and further information, please contact the JICA office or the Embassy of Japan. Further, address correspondence to:

JICA Yokohama Center (JICA YOKOHAMA)
Address: 2-3-1 Shinkou, Naka-ku, Yokohama-shi, Kanagawa-ken 231-0001, Japan

TEL:  81-45-663-3221  FAX:  81-45-663-3265
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