MOST IMMEDIATE

Government of Pakistan
Ministry of Economic Affairs

(Economic Affairs Division)
4 o s o ok

No. 2(11) SEA/Korea/2021 Islamabad the 28" September, 2021
OFFICE MEMORANDUM

SUBJECT: - DEMAND SURVEY ON COUNTRY_ SPECFIC TRAINING PROGRAM FOR
2023. ‘

The undersigned is directed to say that Korea International Cooperation Agency
(KOICA) is conducting a demand survey for the country-specific training programs for the year 2023
and requested EAD to share the details with the relevant Provincial and Federal departments. KOICA
priority sectors are Water, Health & Sanitations, Energy, Transportation and Rural Development. The
number of Proposals should be maximum 4 to 5 with a priority order.

2. It is, therefore, requested to cooperate in identifying the demands for the country-

specific training program proposals as per the information given in the enclosed document and forward
the same to this Division not later than 17th October, 2021 for onward transmission to Korean side.

Encl: As Above

(Rehmgn Shah)
Deputy Secfetary (EC-II)

Secretary, Ministry of Water Resources, Islamabad.
Secretary, Ministry of National Health Services & Coordination, Islamabad.
Secretary, Ministry of Energy (Power & Petroleum Division), Islamabad.
Secretary, Ministry of Communications, Islamabad.
Secretary, Ministry of Railways, Islamabad.
Chairman, Capital Development Authority, Islamabad.
Chairman, Planning & Development Board, Government, of Punjab Lahore.
Chairman, Planning & Development Board, Government of Sindh, Karachi.
Additional Chief Secretary (Dev.) Planning & Development Department, Government of Khyber
Pakhtunkhwa, Peshawar.
. Additional Chief Secretary (Dev.), Planning &Development Department, Government of
Baluchistan Quetta. '
. Additional Chief Secretary (Dev.), Planning &Development Department, Government of Azad
Jammu & Kashmir, Muzaffarabad.
12. Relevant Officers working in other Ministries/Divisions/ Departments may download the
circular from the official Website of Economic Affairs Division for submission of
nomination through proper channel.
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Copy forwarded for information:-

1. Joint Secretary (Training), Establishment Division, Islamabad
2. Section Officer (UN-I11/Secretary FTC), EAD
3. Network & System Administrator, EAD



O Executive Summary

Overview of the Program

Program
Ti tlg Hospital management and operation (XXXX)
Type [J Country-specific Program [J Multi-country Program
(Please check in the box)
T
arget XYy
Country _
Goal and “To develop the management capacity of hospital or lealth care workers in Kerya
Objective ‘To share better and easily-adoptable hospital operating techniques by management theory and tools. based
on Korea’s experiernce.
Year year - year (XX vear(s)) / expected start-up month :
Duration
Course Period XX week(s)month(s)
Number of

Beneficiaries (Total) XX / (Yearly) 1st: 2nd : 3rd :

- Ist year: High—ranking officials of Hospitals in XXXX
Beneficiaries | Target Group - G yeart Middle—rznkang officials of Hospitals in XXX
& + 3rd year: Working level staffs of Haspitals in XXX'Y

Stakeholders
Target National hospitals, Municipal hospitals

Organization
(S:)t:lhl::hol der Municipal government
(Please check in the box)
[J Training/study tour/workshop/seminar in Korea
st year O In-country(local) training/workshop/seminar
O Consulting (1 Joint research [J Others ()
(Please check in the box)
Main 2tyear [J Training/study tour/wc?rkshop/seminar in. Korea
Components O In-country(local) training/workshop/seminar
{0 Consulting 3 Joint research [ Others ()
(Please check in the box)
3riyear O Training/study tour/workshop/seminar in Korea

(O In-country(local) training/workshop/seminar
[J Consulting [ Joint research [J Others ()

National health care system

‘Cost management

Maif‘ ‘Quality management
Subjects :
Medical information system
Anfrastructure management
L. Please provide the information of the person in charge of the design
Organization .
Contact of the proposed program
Information
Address




Email/Tel/Fax

Name/Title

Respective Undertakings

Please elaborate on the undertakings of vour organization for the progrenn, using the following
examples as a reference:
- Nomination of participants corresponding to the purpose of the program (in terms of

Partner I i i)
anguage, occupation, efc.
Country's N &UAE Lo / ; ; -
Undertakings - Cooperation in overall process of the program such as planning and evaluation of the
program, dissemination of the program result, efc.
- Support for the implementation of Action Plan established by the Program participants
- Monitoring and evaluation of the Program
Please elaborate on the undertakings you expect from KOICA, wusing the following
examples as a reference:
KOICA's i f for the P
. - Financial support for the Program
Undertakings Pr i

- Provision, evaluation and support for the follow-up activities of the Program
- Recruiting experts to give consultation

Results & Management

Please provide a brief description on expected activities of the program that are related

Expected . . . .
. eye to the program purpose, using the following examples as a reference:
Activities b , . ' . e
- Lectures. Practice, Workshop. Field Visit, etc.
Please provide a brief description on expected owtput from the program, using the
Jollowing examples as a reference:
Expected L ’ s . .
(*Expected output: output that is driven right after the program, as an initial resuli)
Output . . . . .
- Knowledge enhancement, Change of mindset(work confidence. etc.). nenvork expansion,
Action Plan(4:P) etc.
Please provide a brief description on expected ouwtcome from the program, using the
E d Jollowing examples below as a reference:
Oxpecte (* Expected outcome: ontcome that is considered as long-term effect of the program.)
utcome . .. , . . .
- Disseminating training results and applying them to field work.
- Capacity improvement of hospital or health care workers in XXXX.
Plan for
Monitoring & | Please provide a brief description of your plans for monitoring & evaluation,

Evaluation




sﬂ’
K [] I [.: A«“' C iATmmm

CIAT* Program Title (Duration/ Budget)

Name of Partner Country

Program Concept Paper

(* Capacity Improvement and Advancement for Tomorrow)

DD, MM, YYYY

t Applicant Information

Name

Position

Organization

Telephone

E-mail
Address




PROGRAM CONCEPT PAPER (PCP)

SECTION 1. BASIC PROGRAM INFORMATION

1.1 Country
1.2 | Title
1.3 | 'Location(s) -| Korea or In-country(local)
1.4 | Duration =~ 2023-20XX
1.5 | Objectives
‘ ‘ : Training/study
1.6 | Type of Contents tour/workshop/seminar/consulting/research
A7 ‘TargetrGrOVUp(S) Ministry or Organizations; managerial position
1.8 ,‘ ‘Number of Parti‘c‘i_pahts’ : _‘ (total) 60 (yearly) 1st: 20 / 2nd: 20 / 3r4: 20

SECTION 2 PROGRAM RATIONALE

21

o SITUATION ANALYSIS Please provrde a brlef mtroductlon to the current socral and
| ‘economic situation related to the Program(geographrc region and beneficiaries, etc.)
please describe the problem or critical issue which the program seeks to resolve, how

|-the -problem was -identified, and how will ‘the program. address the problem If
| relevant, analysis on gender equality needs to be described.

2.2

o

COUNTRY DEVELOPMENT STRATEGIES AND POLICIES Please descnbe how
‘the Program relates to other relevant:national development strategies and pollcres

and provnde the ongomg status of thelr |mplementatlon results and effects ‘if any.




JUSTIFICATION FOR' INTERVENTION Please describe how the need for the
Program was determined, and what the rationale/justification for the Program (why
the Program i is cons:dered to be the most effective way the problem is resolved.). :

2.3

SECTION 3. PROGRAM DESCRIPTION

3.4

ObjectlvesIComponentham Subjects Please outllne the objectlves the expected
component and subjects of the Program. . , :

Expected Result (Object:velOutcomelOutput) Please outhne the objectlves the

i | expected outcomes/ outputs and indicators of the Program.

3.2




SECTION 4. STAKEHOLDER ANALYSIS

TARGET BENEFICIARY: Please describe the followmg rnformatlon a) direct and
| indirect/wider beneficiary group, b) number of beneficiary, with gender segregatlon if

‘| necessary, c) how the target group was identified, d) why they were 'selected: as
. | target group, €) how intended beneficiaries have been involved in Program desrgn ‘

(*Gender ConSIderatlon Minimum Proportlon of Female participants : 45%)

41

OTHER STAKEHOLDERS: Please describe other stakeholders (e.g..partner
‘| government agency, international organrzatlon ‘NGO, donor agency, etc.), if any,
-] including a) name/group, b) respectlve role(s) and cooperatlon/coordmatlon REROr
mechanism, etc. . , 2 v
42

SECTION 5 UNDERTAKINGS (Durlng and after the Program)

L PROGRAM MANAGEMENT Please ‘Note.. the Target . Organlzatlon(the Mlnlstry)

shall 1) Nomlnate of partrmpants correspondmg to the- purpose of the program(in

‘| terms of language, occupatlon etc.), 2): Cooperatlon in overall ‘process of the
| program such as planning and evaluation of the program, drssemlnatron of the

program results, etc., 3) Support for the lmplementatlon of Action Plan established by

| the Program partlmpants 4) Monitoring and Evaluation of the Program

51

Contact Information

| - Organization :

- Address :

| - Tel/Mobile Phone :

- Email :

- Name/Title :




